
What is your credit union background?
I’ve been with Ferguson for 4 years, and in the credit union industry for 25 years. I started as teller and have served in branch 
management, loan operations, collections, ecommerce, and call center roles.

What changes did you make when you started at Ferguson? 
We were not community chartered when I �rst arrived, so that was one of the �rst things I changed. We were very share-
heavy, so we knew we needed to focus on lending. A�er I attended one of Rex’s University of Lending schools in Las Vegas, 
we made the commitment to start focusing on the under-served. 

What speci�c things did you incorporate to achieve your goals?
55% of our lending is now to C, D, & E members. We instituted a GPS program for auto loans to foster lending to the lower 
papers. We also created a high yield lending program which allows for loans to be secured through multiple pieces of collat-
eral. Members in this program don’t have the best credit, so we’re focused on job stability and direct deposit. We also have a 
generous incentive program for GAP and warranty products, and employees can earn an additional bonus based on the 
credit union’s overall performance.

What has been the biggest attribute to Ferguson’s success?
I think the fact that we truly treat every member as an individual and every loan as unique. Our focus is not on the score, 
but on the person. Our guiding principle is “What’s the right thing to do for the member?”, and that has served us well. We 
also partnered with an outside company to perform internal surveys. We’re constantly focused on improving our member 
service and lending practices.
 

Achieving Maximum Loan Growth 
and Loan Yield By Serving All Members 

Monticello, MS | Assets: $67M

Results
Quarter    Mar-2013  Mar-2014  Mar-2015  Mar-2016 Mar-2017
Assets     $57,374,380  $58,005,700  $57,760,617  $59,966,648 $66,938,018
Total Loans    $11,015,733  $15,510,020  $24,420,191  $30,192,667 $44,428,501
Total Shares    $48,985,933  $49,580,410  $48,782,446  $50,001,464 $56,152,989
Loan to Share    22.49%  31.28%   50.06%   60.38%  79.12%
Yield on Loans    6.89%   6.36%   6.28%   6.56%  8.02%
ROA     0.08%   0.41%   1.16%   1.59%  1.44%
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“A�er I attended one of Rex’s University of Lending 
schools, we made the commitment to start focusing on 
the under-served.”


