
Background
LSCI recently interviewed Lisa Graham, CEO of Gulf 
Coast Community Credit Union (Gulfport, MS; 
Assets $94M), regarding their approach to lending. As 
seen in the chart below, their results over the past few 
years have been nothing short of spectacular with the 
help of Lending Solutions Consulting, Inc.

�e Rest of the Story
LSCI interview with Lisa Graham

Your loan yield is very high compared to industry 
averages.  What e�orts have you made to attain such 
high yields?

Lisa:   We have followed Rex Johnson’s High Yield 
Lending Strategy since March of 2010 and price our 
loans based on his recommendations. Our loan port-
folio concentration in C, D and E loans is now over 
50%. And as you can see by our loan to share ratio we 
are over 80% loaned out.  

Has it been a challenge to keep delinquencies and 
charge-o�s in check?

Lisa: Absolutely …  that challenge is inherent with 
this type of lending. We have �ve full time employees 
in our Payment Solutions (Collection) Department 
including the department manager. All of us on the 
senior management team stay hyper focused on the 
HYLS process, and that includes collections. 

LSCI:  What has made the biggest impact on your 
success over the past year?

Lisa: At the Management Institute in 2015, Rex 
spoke about how credit unions run too lean on sta�-
ing and that if he were running a credit union he 
would hire as many people as it took to get the job 
done. �at made a lot of sense to me, so I came back 
to my shop and hired up. In January of 2015 we had 46 
employees; as of June 2016, we now have 64 ... again, 
unheard of in a $93M credit union. I hired 4 mid-level 
managers to assist in training employees and inspect-
ing and validating results.  I also hired up in the loan 
call center, more loan o�cers and tellers in the 
branches, a facilities manager and a GPS installer. Rex 
was right…it worked! 

Our loan growth in 2015 was 9.42%, while as of June 
2016 our loan growth is 15.79%. In 2015 it wasn’t that 
we weren’t receiving the applications – we just didn’t 
have the sta� to keep up!  Even with 64 employees we 
are challenged to keep up with the volume … but what 
a great challenge to have.  Bring it on!

Gulf Coast Community Credit Union
A success story of increased loan yields and 

“serving the under-served” 


